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INTRODUCTION

Caliber Design has been serving the New Zealand
engineering industry since 2015. Our success
comes down to the excellent team we’ve built and
continue to develop.

Our Purpose as a company is:

To enable New Zealand engineering to
deliver the best solutions in the world,
and to provide New Zealand engineers
with world-class experience.

WHY WE'RE DOING THIS

The key driver behind our Learning & Development
Program is to enable us to deliver on this Purpose.
The New Zealand engineering industry needs
world-class engineers, and we’re in a great
position to develop them.

The purpose of this document is to outline the
learning and development opportunities available
at Caliber Design.

The primary goal of the L&D Program is to deliver on our Purpose, which means:

a) Developing good engineers into world-class engineers to serve the industry.

b) Creating a fulfilling work environment where you’re constantly challenged

and growing as an engineer.

We want Caliber Design to be the best place in New Zealand to develop as

an engineer. This is a big goal, but as a company we’re uniquely positioned

to deliver on this due to:

Our business model and the variety that it naturally leads to.

The Caliber network and being surrounded by so many potential mentors.

Our culture of learning and sharing—everyone here has been employed

based partly on their growth mindset and their curiosity.

For the long-term sustainability of the business, we also need to develop

future leaders. Caliber Design has grown at a fast pace, and we'’re

intending to continue this growth over the next decade.

Growth creates opportunities for existing team members to
step up, and we have pathways to cater for your individual
ambitions—whether that’s managing people or becoming

a technical leader within the business.

We hope that this
excites you and that
you’ll aspire to grow

and develop your

career with us!



LEARNING IS A MUST

Continuing to learn and develop is an expectation
we have for everyone at Caliber Design. This is
so fundamental to the way we operate that it's
one of our core values:

CORE VALUES N

Focus on the Do the righ Learning is Professional, Real
customer and thing and do a must responsible, transparency
everything else things right accountable
will follow

The wording is important here; learning isn’t a
nice-to-have, or something to squeeze in when
you can find the time, it's a must. If we’re not
constantly moving forward as individuals and as
a company, we’re not delivering on our Purpose.

Caliber Design’s role is to create opportunities for
learning and development, but there’s no room for
spoon-feeding here. The onus sits with each of us
to make sure we’re prioritising our own learning
and growth as professionals.

This goes for everyone in the organisation, including
the Senior Leadership Team, and the Directors.

Make
commercially
focused
sustainable
decisions
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WHAT MAKES A WORLD-CLASS ENGINEER?

All this talk of developing world-class engineers begs the question; what

does a world-class engineer look like? Here’s our definition:

A world-class engineer has strong
technical skills, analytical skills, and
attention to detail. They are solutions-
focused, creative, outstanding
problem solvers.

A world-class engineer possesses
a unique blend of deep technical
expertise and robust soft skills,
enabling them to excel in any
situation.

A world-class engineer can adapt
and learn fast. They don’t need to
know all the answers heading in

to a project, but but can gain the
necessary understanding quickly by
asking good questions and actively
listening.

A world-class engineer can work well
individually and collaboratively within
a team. If required they can lead,
motivate, and mentor others to act
as a multiplier for the team’s
collective output.

A world-class engineer can evaluate
requirements and develop ideas and
designs from first principles.

A world-class engineer understands
the broader context that they’re
operating within at a team,
department, company, and industry
level. They understand the roles,
incentives, and challenges of
different parts of an organisation,
allowing them to work effectively in
cross-functional teams.

A world-class engineer understands
the commercial realities of the
company and projects they’re
working in.

A world-class engineer is self-aware.
They can effectively communicate
their thinking with clarity and
confidence. They can ‘read the room’
and adapt their communication style
to suit their audience.

A world-class engineer can manage
their time, prioritise accurately, and has
tools to manage their stress levels.

A world-class engineer understands
the principles of sustainable design,
and has the tools needed to embed
them in their organisation.

Our Learning & Development Program has been designed to make
you world-class, wherever you’re starting from.



STRUCTURE

Most of your learning will happen on the job. The goal of the L&D Program is to maximise what you learn
on secondment by mixing in formal training and social learning from your colleagues. There are six parts
that come together to form Caliber Design’s L&D Program:

Rotation

Variety of work is a key reason why engineers
want to work at Caliber, and building this
breadth of experience is a big contributor
towards becoming a world-class engineer.
You'll be exposed to variety in terms of:

Different industries

Type of work

Your role within a team

Well- and poorly-run engineering teams
Different design methodologies

Different project management methodologies

Core Modules

Variety in your role mainly arises as you
transition from one secondment to another.
Occasionally, you'll also have the opportunity
to engage in multiple projects or collaborate
with various teams during a single, extended
secondment.

On average, a secondment lasts for 3-6
months. Some can extend beyond 18 months.
Taking this into account, our commitment to
you is that you’ll work on 10+ projects over a
five-year period.

Over your first three years at Caliber Design, you’ll complete a Core

Module every quarter. Core Modules are formal training in topics

that are universally useful for all world-class engineers, facilitated by

experts within or outside of Caliber.

We've learned that in-person, workshop-style training works better

than online lecture-style material, so where appropriate these Core

Modules will be run in each of our main offices. The sessions will be

run on a consistent schedule through the year, and you’ll simply join

the session you’re up to next.

For more detail on the Core Module topics and schedule, see page 9.
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Accelerator Modules

Whereas the Core Module topics are universally useful, some
topics are better covered on a just-in-time basis. The purpose of an
Accelerator Module is to quickly bring you up to speed in a specific
technical skill, as you need it for your secondment.

Accelerator Modules are highly condensed summaries of the main
ideas from a technical area or discipline-specific area, curated by
experts within our team. They’re designed to give you a quick outline
of the topic, make you aware of the main issues, and to get you
asking the right questions.

Because there are so many potential topics to cover with Accelerator
Modules, this will operate as a pull system, meaning we’ll create the
material as the need arises.

For a list of the Accelerator Module topics that
we have planned or in-progress, see page 9

Mentoring & Peer Review

Leveraging the collective knowledge of our network of engineers is a
major asset for Caliber Design, and for our clients. In the same way,
this 350+ years of collective experience is a tool you can use to drive
your own learning and development forward.

You'll be given the opportunity to mentor, to be mentored, and to
provide peer-review for others in the Caliber network as part of the
L&D Program.

For example, when working through an Accelerator Module you’ll
receive project-specific mentoring from the internal expert who put the
material together. The goal here is to embed your learning by putting it
into practice as quickly as possible, while also having the benefit of a
fresh set of eyes on your project, in addition to your Team/Tech Lead.

Mentoring others is its own skill, and being able to mentor others
effectively is a key part of becoming a world-class engineer. Once you
have the technical expertise to start mentoring other Caliber engineers,
you’ll be provided with specialist training on how to do this.



Specialist Training

In some situations, the next step for your development will sit
beyond what the Caliber network can provide internally. In this
case, we introduce externally facilitated specialist training, this
includes CAD exams.

Externally facilitated training could be part of gaining a certification
like PMP, CSME, or DDSP. This is something that we’re happy to
support as long as it’s a win-win-win for you, our clients, and Caliber.

Specialist training can also be used to develop an area of your
expertise beyond what the Caliber network currently has to offer.
In this case, the expectation is that you bring this knowledge back
into the business to extend the collective knowledge of our team.

Certifications and other specialist training is a discretionary benefit

for high performers who can push the company forward in a

particular area.

Development Plan

You're ultimately responsible for your own learning and development,
but when things get busy it can be tough to give your goals the focus
they need. To combat this, the goals you set in your 6- and 12-month
performance reviews will be followed up by your Team/Tech Lead
every second month in a development plan check-in meeting.

These regular check-ins supplement your performance reviews and

keep us all accountable to your goals. Going back to our core value:
learning is a must. We can'’t leave it to chance.

-
e
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WHAT YOUR L&D WILL LOOK LIKE

Caliber Design offers 50 hours of paid time annually for continuing professional development, including performance reviews,

on top of your induction time in Year One. You have the flexibility to decide how to use this time, with support available from

your Team/Tech Lead and Regional Manager if needed.

Your interaction with the L&D Program will naturally change over time as you gain more experience. To begin with your learning

journey will be more prescribed, and you'll be receiving more mentoring than you’re giving.

As you progress, you'll be more self-directed and have opportunities to mentor others and create training material.

Here’s a visualisation of what your L&D activity could look like over a five-year period:

Seconded Projects

Induction

Day 1 - Overview & Project Startup
Day 30 - Technical Induction 1 & Systems
Day 60 - Technical Induction 2 & PD

YEAR One

8 hours

8

4

YEAR Two

YEAR Three YEAR Four

YEAR Five

(o]\[clo]l\[c}

Core Modules

1.1 - Communication

1.2 - Personal Effectiveness
1.3 - Design Process

1.4 - Al for Engineers

2.1 - Concept Design

2.2 - Design Standards

2.3 - Technical Writing

2.4 - Design Brief

3.1 - Project Management (]
3.2 - Leadership (-]
3.3 - Data Management & IP ®
3.4 - Commercial Acumen q
Project Specific Receive coaching 2 2 000 O b ) 2 2
gcaching Provide coaching ®@ 0| 6 0oae 2 2
ST Complete relevant Accelerator Modules 3 3 5 5 ® ©® ® o 5 5
Study Create & edit Accelerator Modules 5 5 ® ® 6 G5 5 5 5 5
Specialist CAD Exams 2 2 2 2
Traini
raining External specialised training / certification e 3 3
Facilitate Core Modules @ 3 3
6-month with Regional Manager 3 3 e ® 3 3
Eg;fic;unance 12-month with Regional Manager 3 @ ® 3
Review L&D plan with Team/Tech Lead |1 1 0 00 00 00 00 00 0 a DO O¢@
TOTAL HOURS OF L&D 70 50 50 50 50 50

We expect that alongside our provided training, you’'ll also invest some of your own time in learning. When presented with a

new challenge on a project, demonstrating your preparedness through independent research and posing insightful questions

is a great way to add value to a project.
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CORE MODULES SCHEDULE

Here are the Core Modules that every Caliber engineer will work through over the course of three years. These sessions will be

run in each of our main offices once per year. Each quarter you'll join in the next session on the list, moving onto the next year

once you’ve completed all of the preceding topics.

Communication

+ Managing up

+ Client meetings

+ Courageous conversations
+ Framing

YEAR One

<

Concept Design

+ ldeation & concept
development

+ Design reviews

+ MPV & Lean methodologies

YEAR Two

v

Project Management

+ Methodologies:
Waterfall, Agile, Stage
Gates, CAPEX, PMBOK,
Prince2

YEAR Three

Personal Effectiveness

+ Managing yourself
+ Planning

+ Time management
+ Stress management

Design Standards

+ Overview of NZ standards
+ International standards
+ The role of a CPEng

Leadership

* Mentoring & coaching
+ Building morale
+ Getting buy-in

+ Running a team or project

ACCELERATOR MODULES LIBRARY

Design Process

+ Understanding your
customer & value chain

+ Development process

+ Leveraging technology
& expertise

Technical Writing

+ Writing for comprehension
* Reporting

+ Document development
+ Effective emails

Data Management & IP

+ Numbering systems
+ Folder structures

+ CAD templates

+ File properties

+ Data security

+ Collaboration & file sharing

Al for Engineers

+ Practical uses
+ Future of the industry
+ Risks & opportunities

Design Brief

+ Voice of the customer

« A3

+ Product requirement
specifications

+ Project Charter

+ OKRs

Commercial Acumen

+ Introduction to marketing
+ Accounting

+ Finance

+ Value creation

Here are the Accelerator Module topics we've identified as a start. These Modules will be mainly created by the relevant

internal experts as they’re requested, so this list will evolve over time as needs arise on secondment.

— Product Design

Principles

Productisation

Supply chain
Electromechanical products

— Plastics
Manufacturing methods
Materials selection

— Component Selection
Pnematics
Motors
Sensors and control
Bearings, belts and chains
Fluids: Pump valves and fluid prep
Hydraulics

— Metals

Material properties
Treatments and coatings
Manufacturing methods
Design for manufacturing
Drafting

— Machine Design
Principles
Machine safety
Reliability
Technical wiring

— Analysis & FEA
Hand calcs and MathCAD
Introduction to FEA
SolidWorks Simulation

Industry Overviews
Materials handling
Food handling
Process engineering
Aerospace
Structural steel
Industrial gases

Design Software

Software overview: CAD, BIM, Analysis
SolidWorks, Inventor, NX, OnShape
CAD Macros

Project Engineering & Management
Site safety

Project management software tools
Managing suppliers

Site works

Estimates and proposals



CAREER PROGRESSION

Caliber Design is a fast-growing business, and growth creates opportunities for people to step
up to take on more responsibility. One goal of this L&D Program is to create future leaders from
within, whether that’s technical leadership or people leadership.

Two upcoming changes resulting from this growth are:

» The Technical Lead roles are transitioning into Team Lead roles
+ We’re introducing more Discipline Lead roles

Team Leads will be taking over people management from the Regional Managers, with a shift
in focus towards leadership and driving professional development.

Discipline Leads will be responsible for enabling company-wide technical excellence in their
area of expertise by providing discipline-specific mentoring, running client design reviews, and
maintaining our internal knowledgebase.

These changes are being implemented throughout 2024-2025.

Moving into these roles is a big step up for the high performers in our team. The L&D Program
has been designed to give you the skills you need to make the leap when the time comes.

Progression to leadership roles will include training in:

Leadership and management

.

Technical communications

Risk mitigation
Sales and commercial acumen




Here’s the company structure we’re working towards:
AMBASSADOR

BUSINESS MARKETING & FINANCE & HUMAN BUSINESS
DEVELOPMENT COMMUNICATIONS ACCOUNTING RESOURCES SUPPORT

ENGINEERING B S S A NS
MANAGER el N e NACER
DISCIPLINE TEAM LEADS TEAM LEADS TEAM LEADS

LEADS /TECHNICAL —— /TECHNICAL —— /TECHNICAL
LEADS LEADS LEADS

ENGINEERING ENGINEERING ENGINEERING
TEAM TEAM TEAM

The number of Team Lead and Discipline Lead roles will also grow along with an increasing team size and range of disciplines.
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LEARN I N & “The ideal engineer is a composite... not a
©2024 ‘ ; e E .
Caliber Design Limited scientist, not a mathematician, not a sociologist

All rights reserved or a writer; but they may use the knowledge

2025-02-C D EVE LO PM E N T and techniques of any or all of these disciplines

in solving engineering problems.”

Nathan W. Dougherty | 1886-1977
US Engineer, Educator & Athlete
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Find out more at WWW caliberdesign.co.nz
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